[image: image1.jpg]Caribbean
relecommunications
Union






Preliminary Activities

1. First Planning Meeting

The First Planning Meeting is typically held with Government Officials to explain the objectives and principles of the Caribbean ICT Roadshow so that the Government is fully apprised of the requirements and understands the benefits to be derived from hosting the Roadshow. Details of the meeting follow.

	Activity
	Audience
	Objectives

	Meeting Government Officials
	Ministers, Permanent Secretaries and other Senior Officials from Ministries responsible for:

· ICT

· Education

· Culture

· Tourism

· Youth

· Foreign Affairs

· Information

· Finance

and any other Ministry which may wish to participate in the national event.
	1. Present the Caribbean ICT Roadshow

· Rationale

· Scope

· Structure

· Methodology for execution

· Financing Model

· Benefits

2. Determine Structure

3. Select of Dates



	Public Relations and Promotion
	Post Meeting Press Conference
	


2. Establishing a Coordination Committee

The host government will be required to establish a coordination committee  of Government and ICT stakeholders and appoint a Conference Coordinator to will work in close collaboration with the CTU coordinator execute the activities of the Roadshow.

3. Follow-on Activities

Details of the follow-on activities are provided in the Roadshow Activity Time-Line and Hosting Requirements.
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