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Programme Overview
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	1. POLICY MAKERS & REGULATORS’ FORUM

The regulatory imperatives for an environment of rapid technological innovation and the convergence of formerly distinct disciplines are addressed in this Forum. It considers the transformational potential of new Information and Communication Technologies (ICTs) as a means to foster sustainable economic and social development.
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	2. SME BUSINESS FORUM 
This forum considers key areas for redefining small business and how existing ICT tools can be used in small and medium size businesses to improve their efficiency and extend their reach to markets which could not be tapped in the traditional ways. Particular applications for research, accounting, procurement, inventory management, marketing and customer service are explored.
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	3. THE INTERNET GOVERNANCE FORUM

The value of the Internet and how the global decision making process operates by engagement of all stakeholders is discussed in this Forum. The value of Generic Top Level domain names and the options for the management of these resources at the country level are explored along with the imminent exhaustion of the IPv4 numbering and naming system which will be replaced by IPv6.
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	4. NETWORK OPERATORS’ FORUM

This forum seeks to facilitate the collaborative work of operators in the establishment of Internet Exchange Points (IXPs) and Computer Emergency Response Teams (CERTS) and in the work of a Caribbean Network Operators’ Group (CARIBNOG).
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	5. ICT INNOVATOR’S FORUM

ICT Innovation will be showcased in this forum which will present a variety of opportunities for the effective use of ICT. It will promote a better understanding of the innovation ecosystem. Practitioners in the field will share their experiences and discuss the prerequisites to encourage innovation and the use of the technologies to advance the region to higher levels of prosperity.
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	6. YOUTH FORUM

The keen affinity of youth to ICT is as a motivator for innovation in this forum which will deal with issues directly focused on the youth. Dangers in cyberspace are discussed and instructions for content creation will be given.
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	7. CTU AND PARTNERS AT YOUR SERVICE

The respective roles and work of the CTU and its partners are presented in this forum which will make a case for Caribbean ICT stakeholders to participate in the activities of regional and international ICT organizations.

	
	8. THE BANKS AND BUSINESS FORUM

This forum explores banking tools available to small and medium size enterprises and the benefits of ICT tools in banking and business.

	 SHAPE  \* MERGEFORMAT 
	9. COMMUNITY OUTREACH

The Roadshow visits selected communities to discuss the potential of ICT to enhance lives. The capabilities of mobile phones are demonstrated and the efficiencies that can be achieved are discussed.  Participants have to opportunity to seek answers for ICT-related questions in an informal setting. 
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	10. HOT SEAT DISCUSSION PANEL
Issues of national importance are discussed by stakeholders with a direct interest in the selected topic. The panels are configured to ventilate concerns, present perspectives and identify challenges, to arrive at consensus on the solution.  


(Country) PROGRAMME

Opening Ceremony

Date (optional)
	Time
	Activity
	Speaker

	18:30
	Opening remarks
	Chairman

	18:35
	National Anthem
	

	18:40
	Invocation
	

	18:45
	Introduction
	Ms. Bernadette Lewis 
Secretary General 

Caribbean Telecommunications Union

	18:55
	The Video Presentation 
	 

	19:05
	Remarks 
	FIRST Pearl Sponsor

	19:15
	Welcome Address
	Hon. ICT Minister
Minister of ICT
COUNTRY

	19:25
	Keynote Address
	

	
	Cultural Interlude
	

	19:45
	Feature  Address
	Hon. Prime Minister
Prime Minister

COUNTRY

	20:15
	Vote of Thanks
	

	20:30
	End of  Ceremony
	

	
	reception
	


PROGRAMME DETAILS

	DAY 1
	
	

	

	08:30 – 09:45
	Optional Opening Ceremony

	10:00 – 12:00
	Policy Makers & Regulators’ Forum

1. Overview of the CTU

2. Presentation of: 

· Caribbean Spectrum Management Policy Framework

· Internet Governance Policy Framework

· IPv4 to IPv6 Migration Handbook

3. Research for successful policy making

4. Policies for the New Economic order

5. The New Regulatory Agenda

6. IP: The Cahallenge the Opportunity


	SME Business Forum

1. Redefining Your Business

· Research 

· Accounts

· Procurement

· Inventory

· Marketing

2. ICT for SME

· From Manual to modern – Making the ICT Jump

· Mobile Tools

· Ecommerce

· Financial Tools

· Government Services

3. Get on Line – Domains of the Caribbean

4. Case Studies and Demonstrations


	Youth Outreach Forum

Software Development Competition: The Netizen Challenge: Code Jam

	12:00 – 13:00
	Lunch

	13:00 – 16:00
	The Internet Governance Forum

1. ICANN

· The value of Generic Top Level domains (gTLD)

2. ARIN 

· The Internet Numbering and Names System

3. LACNIC

· IPv6

4. ISOC

· Participating in the Intenet Forums
5. LACTLD

· ccTLD Management

	ICT Innovator’s Forum

1. Demonstrations of ICT Innovation
2. Innovation for New Development
· Untapped Potential – Identifying Caribbean Opportunities
· Understanding  the Innovation Ecosystem
· Success Stories

· Real world Caribbean Innovators and Innovations
· Innovation Roundtable
· Incubators, Aid and Support, 


	Youth Outreach Forum

Software Development Competition: The Netizen Challenge: Code Jam


	
	


DETAILED PROGRAMME
	DAY 2
	
	

	

	08:30 – 10:00
	The Network Operators’ Forum

1. Introducing CARIBNOG – a collaborative initiative
2. National and Regional Internet Exchange Points - The Value Proposition

3. Responding to Hostile network attacks – A case for a CERT
4. IPv6 Migration

	ICT Innovator’s Forum
1. Success Factors for Innovators

2. 
	Youth Outreach Forum

Presentations from:

The Cybernaut Challenge: Web Site Development
1. What Parents Don’t  know

2. Youth alert

3. Protecting Minors in a virtual world

	10:00 – 12:00
	IP Forum

1. Understanding the IP Revolution

· Convergence

· New Players

2. The Internet: Changing the World one bit at a time
3. National and Regional Internet Exchange Points - The Value Proposition


	Banks  and Business Forum

1. Why no e-commerce-A Banker’s Perspective

2. No-e-commerce-An entrepreneur’s dilemma

3. The Security Challenge


	

	12:00 – 13:00
	Lunch
	
	

	13:00 – 15:00
	ICT Forum on Innovation

	15:30 – 16:30
	Best Practices for Driving Development

	16:45 – 17:50
	Closing Ceremony


	DAY 3
	
	

	Sector Specific Workshops

	08:30 – 10:00
	Establishing an Internet Exchange Point - PCH
	IV6 Experiment – ARIN/LACNIC
	Business Incubation

	10:00 – 12:00
	Establishing a CERT
	How to of ICT Business Tools -Microsoft
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