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About CARICAD

m Caribbean Centre for Development
Administration

m A regional intergovernmental organisation
specialising in transforming and
modernising the Public Sector of
Caribbean States.

m Est. 1980
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Overview

m Role of Government

m Development

m Regional Context for Development
m Transforming Government
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Caribbean Centre for Development Administration

The Role of Government

Two primary functions of government
m Ensure the efficient provision of public goods
= Mmaintain order

Provide for the well-being of communities by
upholding democratic processes, setting rules and
regulations to govern activities and ensuring the
provision of certain services and infrastructure, with
recourse to taxation and charges to recover costs

s New Zealand Local Government Act 2002

5/23/2011 4



@
!.".‘,C ! D_ 3 cARIBBEAN
Development Administration

Roadshow

Caribbean Centre for

Government Services

m National Defence

m Law Enforcement

m Border Security

m Healthcare and Public Health Services
m Education
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Rules, ‘Regulations, Processes to

Govern Activities
m Dispute Settlement

m Business Regqistries

m Civil Registries

m Urban Planning

m Building and Zoning Standards
m &C.
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Most Important Services

Health care |72°/J>

Education | 64%

Utilities |19%
Local security [111%
Trade [17%

Agriculture extension | 16%

Setting standards & regulations [5%
Transportation []4%
Sports [14%

Immigration & customs [12%

0% 20% 40% 60% 80%
Percentage of Respondents
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Caribbean Centre for Development Administration

Development

m Not to be confused with economic growth

countries with similar average incomes can differ substantially when it
comes to people's quality of life: access to education and health care,
employment opportunities, availability of clean air and safe drinking
water, the threat of crime, and so on...
http://www.worldbank.org/depweb/beyond/gIobal/chapterl.html”

m United Nations defines human development

measured by life expectancy, adult literacy, access to all three levels of
education, as well as people's average income which is a necessary
condition of their freedom of choice. In a broader sense the notion of
human development incorporates all aspects of individuals' well-being,
from their health status to their economic and political freedom

m Human Development is the end- economic growth a means - united
Nations 1996

5/23/2011 8



CAI{ICAD

Carlbbea}gentre for Development Administration

&
&

Crime rate

Rising cost of living
Unemployment in general
The economy/growth

Lack of jobs for young people
Illegal drugs/smuggling

The country's debt
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Biggest Challenges
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25% | 20% 459/

_ 11% | 15% 26%
| 12% | 11% | 23 %

10% | 6% | 16%

6% | 6% | 12%
_4%| 7% | 11%
e 9%
0% 5‘;/0 10I°/o 15I°/o 20I°/o 25I°/o 30I°/o 35I°/o 40I°/o 45I°/o 50%

Percentage of Respondents

@ Most serious challenge @ Second most serious challenge

Source — The World Bank (2005)
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Imbalance Increases

Level of
Economic
Activity

Depresses

Increases

Other
Social Unemployment
Problems

Increases

Crime
And

Poverty Increases
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Reduce

Increase

Increase

Increase

Increase
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Increase

Increase

Increase

Increase
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Information and Communications

Technologies

m Are Transformative
Transform Production

Transform Commerce

Transform Social Interactions

Transform, Health, Education

Must Transform Government!
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~Citizens’ View of the Public Service

Qi

Is too influenced by politics [ 16% |

Does not give employees enough |
authority to make decisions

Holds its employees accountable
Is productive

Works efficiently
Is customer service oriented |
Has too many employees
Relies on a merit-based system

Effectively supervises its employees

84%
30% | 70%
43% | 57%

| 54% | 46%
| 61% | 39%

61% | 39%
| 61% | 39%
| 63% | 37%
| 64% | 36%

0% 20% 40% 60% 80%  100%

Percentage of Respondents

@ Strongly/Somewhat Disagree @ Strongly/Somewhat Agree

5/23/2011 Source — The World Bank (2005,
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Some kind of reform of the public sector is

0, 0,
absolutely necessary to make it more efficient 8 /+ cl

It is not that too many people are working in the

0 )
public sector, they just need to be managed better o 86%

In order for public sector services to improve, more

20% 80%
resources and money are needed

The public sectorin____is too large and it tries to 58% 42%
do too much

The publlc.sector could fulfill ItS.I‘eS!)OPSIbllltIeS 60% 40%
with fewer people working in it

Making the public sector smaller in _is 64% 36%
absolutely necessary to reduce our country's debt

0% 20% 40% 60% 80% 100%
Percentage of Respondents

@ Strongly/Somewhat Disagree @ Strongly/Somewhat Agree

“Please tell me to what extent you agree with each of the following statements.

Do you strongly agree, somewhat agree, somewhat disagree, or strongly disagree?” 15
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Government

The Public Service is widely perceived as
n Opagparent

m Riespansiynderous

» Ditizedookitigd

n AfActehl

m Fibdiotnemt
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‘The Public Service Must Typify

Good Governance

m "Good governance...is participatory,
consensus oriented, accountable,
transparent, responsive, effective and
efficient, equitable and inclusive and follows

the rule of Iaw.” - United Nations Economic and Social
Commission for Asia and the Pacific

5/23/2011 17



CARICAD™™ S v r ol

Caribbean Centre for Development Administration

Good Governance

m “Good governance is not only critical to development...it
IS the most important factor in determining whether a
country has the capacity...to promote economic growth

and reduce poverty” — sharma S., Democracy, Good Governance,
and Economic Development, Taiwan Journal of Democracy,

m “we found a large direct causal effect from better
governance to improved development outcomes.”

-Kauffman D, Kraay A, “Governance Redux: The Empirical
Challenge,” Global Competitiveness Report (Geneva: World
Economic Forum, 2003)
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Caribbean Centre for Development Administration

eGovernment

m ENABLES

m participation by providing the means by which citizens can more
easily and conveniently access and interact with providers of public
services using available technologies.

m transparency by providing service providers with the means by
which they can readily provide timely, complete and accurate
Information regarding their operations, to the public that they serve.

m accountability, by readily identifying persons and or entities that
are responsible for executing various aspects of service delivery

m efficiency and responsiveness from the great improvements in
time and cost performance that can be gained by automating well-
designed processes.

m Extension of eGovernment access and capability to all citizens
ensures equity and inclusiveness.
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Doing Business 2011

m Electronic Systems on the Rise Around the

Globe

“In economies around the world, regardless of
location and income level, policy makers adopted
technology to make it easier to do business, lower
transaction costs and increase transparency.”

“In Latin America and the Caribbean where 47% of
economies implemented business reforms in the past
year, 23 of the 25 reforms simplified administrative
processes. Many did so by introducing online
procedures or synchronizing the operations of
different agencies through electronic systems.”
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Caribbean Centre for Development Admin

Doing Business

m Starting a business

m Dealing with construction permits
m Registering property

m Getting credit

m Protecting investors

m Paying taxes

m Trading across borders

m Enforcing contracts

m Closing a business
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CARICOM eGovernment Strategy

Vision
The CARICOM public service is a model of
good governance
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Seven Strategic Initiatives

m Organisational Capacity Development
m eGovernment Framework

m Program Management

m Common ICT Procurement

m Interoperability

m|C

-enabled Service Delivery Channels

m eCommerce

5/23/2011
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‘CARICOM eGovernment Strategy

Implementation
m Business Process Re-engineering

m Information and Knowledge Management
m |ICT Governance

m Legal and Regulatory Framework
(ITU/CTU)

m eGovernment Standard Framework
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Doing Business 2011

m “Economies where it is easy for firms to do
business often have advanced e-government
Initiatives. E-government kicked off in the
1980s, and economies with well-developed
systems continue to improve them.

m “Change continued at the top. Among the top 25
economies, 18 made it even easier to do
business this past year” (2010).
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“the conventional processes of public
administration have lost their relevance ...Itis no
longer possible to fine-tune the existing
ministries and other agencies and their practices
to superimpose a new management order on
existing structures. The prescriptions have
become more fundamental and call for a critical
review lest the contradictions persist and add to
systemic inefficiencies.”

— (CARICAD, 1992)
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m Thank You
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