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� ICT is an investmentand ought not to be treated as costs 

from the perspective of the State and the firm.
� The obvious implication of this is that small developing 

states must be prepared to treat as ICT development as a 
critical component of the country’s infrastructure in
much the same way that roads, bridges, schools, hospitals 
are treated.

� This means that ICT is one of those critical sectors which 
can justifiably be financed by debt because of the 
immediate impact on GDP growth and income generation.

� ICT investments create immediate and tangible 
income flows, thus the ability to service debt utilised to 
finance its implementation. 
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� The Income generated by ICT Firms is very 

significant relative to the GDP of small nations.
� This is particularly evident when one considers that 

the components of national income created by the ICT 
firm includes:
� Tax revenue
� Salaries and wages
� Investment Income (investment of surplus profits)
� Profits

� Each and every stakeholder of the ICT Firm is well 
rewarded. This is the nature of ICT investment. 
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� ICT is transformative. 
� There are very convincing examples of countries in Asia, 

Europe and elsewhere that have leveraged the benefits of 
ICT and have created new industries, attracted new forms 
of capital inclusive of skilled professionals. (Ireland and 
Singapore).

� But there’s more: ICT’s contribution to GDP also exceeds 
measurable income flows: ICT provides a platform upon 
which innovative productivity tools can be employed to 
reduce production costs for the private sector firm and 
the state enterprise, such as:
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� Web meetings (Skype) –Less time consuming travel, 

more frequent interaction, better coordination across 
borders, lower costs and better managed regional firms.

� Easier to trade professional services across borders.
� Create opportunities to expand firms, create new 

employment and circumvent many to persistent political 
barriers to production integration and functional cooperation 
across this Caribbean region. 

� But well planned ICT investments are highly capital 
intensive and therefore EXPENSIVE. 

� The Intervention of the state is therefore imperative to 
initiate, facilitate and regulate especially in small markets. 
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� In short, ICT has to be a critical investment priority for all 

Caribbean governments. 
� Indeed, at this stage of our development, the Information 

Highway may be of greater priority than building new 
physical highways!

� This is so because, our economic future will be based on the 
distribution of services rather than the distribution of goods.

� It is the intellectual interconnectivity between and amongst 
our people that really matters.

� In the future, learning and development of the individual 
will occur in front of a laptop, income will be earned in 
front of a laptop, people will socialise in front of a laptop. 
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� ICT will change the way:

� People learn – distance learning
� People earn and purchase - ebay
� Firms produce and sell – Google Ads
� Governments govern !!! – E-Government 

� It has already and will continue to change the way we 
live.
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� The creation of an enabling environment for the 

development of the ICT sector is expensive and difficult to 
finance using traditional forms of bank financing. 

� There are ownership and rights concerns, there are collateral 
challenges, and our bankers, like many of our leaders, may 
not fully understand the technology and its potential for 
income generation. 

� Indeed, in many cases these important stakeholders are 
unwilling to make the effort to understand it, since it 
removes them from their comfort zones. 

� The challenge therefore is to ensure that these stakeholders 
are well informed about ICT, and this has to be done and 
done quickly. 
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� Full participation of the State in the creation and 
maintenance of the ICT platform. 

� The provision of debt and equity funding for 
entrepreneurs when (if) bank financing fails. 

� The creation of Public/private partnerships to achieve 
the above. (utilise business development agencies, 
specially created funds to facilitate entrepreneurial 
development)

� There are also other funding structures that can be utilised:
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� Once developed, the ICT platforms and other 
infrastructure will become readily incorporated into the 
business and social processes in each jurisdiction.

� At this juncture, the income streams created by ICT  
platforms become attractive to private investors, this 
then creates an opportunity for the state to exit the 
investment by:
� Selling shares to private firms. (Private placement)
� Listing the state-owned companyon a stock exchange and 

inviting broad based participation from citizens as an 
important component of the individual’s savings and 
investments. 
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� Where stock exchanges do not exist, there can be the 

cross-listing of these shares in jurisdictionswhere these 
exchanges do exist.

� The pervasiveness of ICT lends itself well to broad-based 
people participation, once the income streams become 
well established.

� Indeed, Bankers will be excited to lend a private firm to 
purchase the state’s interest in the enterprise. 
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� Instead of borrowing funds, the state may use other 
sources of capital such as:
� The surpluses of pension funds.
� Cash from national insurance schemes which is available for 

long term investment. 
� In jurisdictions in which other collective forms of 

investment exist, such as mutual funds, these schemes can 
be incentivised to invest in ICT development, by offering 
tax incentives etc. 
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� Then there is always the option of the state entering into a 

public/private partnership with a foreign firm to effect the 
build out of ICT platforms and infrastructure.

� This has its challenges, such as:
� The expected rate of return that will be demanded by the foreign

firm to be compensated for the higher risk of operating in a 
smaller market. 

� This will be lead to pricing issues and therefore affordability 
becomes a major challenge. ICT only works well if it is affordable 
and therefore achieves a high degree of market penetration.  
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� When considering ICT funding, treat ICT as an 

investment and not an expense.
� Invite broad participation in the ICT sector.
� Never assume that a small number of providers create a 

competitive environment.
� Create a purposeful regulator. 
� Develop non-traditional forms of financing for ICT 

entrepreneurs, encourage ICT entrepreneurship.
� Do all of the above and more and in so doing, transform 

the economy and society and experience a world of new 
opportunities.
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companies, particularly in the retail and manufacturing sub-sectors, investment analysis, project development 
and implementation for petro-chemical and export development companies, as well as the review and 
assessment of operational systems and procedures for several companies.  He has prepared information 
memorandum documents and business plans specifically designed to raise debt and equity financing for several 
clients, and has completed business and share valuations for a myriad of firms.  He has also conducted a 
number of strategic planning sessions with clients in the retail/distribution, manufacturing and energy sectors.

He has also been involved in marketing, economic research and strategic planning in the public sector including 
a rewarding stint in the Research and Planning Department of the Agricultural Development Bank .  He has 
experience in strategic assessment of development banking, industry analysis, financial and economic modeling, 
financial analysis, primary and secondary market research, and business and financial planning for small and 
medium sized entrepreneurial companies.  

Hayden is also a part-time lecturer for the University of London and earned a BSc in Economics and 
Management from the University of the West Indies and a Masters Degree in Business Administration from 
Edinburgh Business School with a focus on Trade and International Finance.  In addition he has completed post 
qualification training in financial management, investment management and finance information systems.  
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