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About the the global IGF, the forum's process, how to participate, its 

themes and future. I know many of you are already familiar, so hope it 

has some value.
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5th Caribbean IGF,  and only th3 4th global IGF. Who knows more! 

Important to recall the IGF is the creation of governments in the world 

summit on the information society, and was created as a compromise to 

solve one of the controversial issues of the WSIS process. The 

compromise outcome was to set up

a forum for multi-stakeholder policy dialogue about Internet Governance.

Iin WSIS, IG meant issues around critical Internet resources, i.e. ICANN 

and domain name system were at the heart of the controversy. And they 

remain a touchstone. But today IG means broader policy issues affecting 

the Internet's management, development and deployment.

This gives us a unique space where the scope of issues that can be 

discussed: Internet policy, for the infrastructure that is the foundation of 

our societies and economy mean everything and anything from access, to 

content, legal and regulatory issues, privacy and security, technical and 

operational concerns.

It is unique in the way it operates: governments in Tunis when creating the 

forum said it will be multilateral, multi-stakeholder, democratic and 

transparent.

The IGF and Internet have similar qualities, both are open platforms 

designed to encourage bottom-up participation (very different from the 

intergovernmental model of WSIS and UN). 
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It is not a new organization, and new institutionalized body.  And it does 

not replace or duplicate any existing organization or arrangement. 

It has no decisions making powers, cannot negotiate, make 

recommendations or ask another body to take some action (except on 

emerging issues). Partly because it has no structure to do those things: it 

has no membership, no executive to make decisions and negotiate text 

and to take decisions. And different stakeholders have different 

expectations of it. It is also an experiement, trying new structures in terms 

of meetings formats and styles, with a overridding desire to be interactive 

and create/foster dialogue.

But it can and does help partnerships form around issues.  

It can identify and draw attention to issues, put them on the agenda for 

international dialogue and cooperation. For example at the IGF later this 

year, there will be an emerging issue session focusing on the impact of 

social networks.

It has been an important informal setting where ideas, positions and 

concerns can be more freely understood, outside of a formal negotiating 

environment.

But underpinning the IGF is it's key unique feature: that it is 

multistakeholder.

And it is important we recall the origin and the situation of the IGF in the 

United Nations system. It is unique in this too.
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The IGF emerged from the WSIS, the UN Summits held to 

develop principles for information society, and to try and 

address controversial issues that the WSIS was unable to 

resolve. WSIS was a UN, intergovernmental process. It was 

unique in that non-government stakeholders were able 

contribute to the preparatory meetings of the Summit, but in a 

very limited way -- short statements of up to 15 minutes for 

the private sector and civil society each day. Occasionally we 

were asked to leave the room, but generally had the chance 

to make statements for 15 minutes/day.

This is a typical UN setting.  Top left is one of the main 

meeting rooms in the UN New York.  Govt sit in alphabetical 

order, from A's at the from to Z's at the back.  Behind them 

are usual the International organizations and UN 

organizations (Council of Europe, ITU, ASEAN, UNESCO, 

OECD, CTU I expect), and behind them civil society and 

private sector.  In the WSIS process, the business guy night 

have had 3 minutes to make a statement (3 minutes once 

each day.)
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Another view of a UN setting. This a prepcom. Same speaking rights.
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IGF audience in Athens, 2006. I recognize an ambassador 

(Finland), ITU Deputy Secretary-General. Former head of 

NTIA (the holders of ICANNôs contracts with the US 

government) A friend from civil society, a senior and very 

influential Japanese businessman.
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Iranian govt representative making a comment during a main 

session.  He asked for the mic (all sessions were "open mic" 

if you had a comment to make, you put your had up and 

waited to be called) and made his comment. 

Prepared statements are still encouraged, but people are 

asked to make them in video and upload them to YouTube 

where they can be accessed by all.

Just mixed in like any conference audience. OKé  "so what" 

many conferences have senior people and many have open 

questions.
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IGF isn't just any conference. It is convened by the UN 

secretary general and held under the UN flag.  Blue 

gentleman in the light blue jumper is the Greek Foreign 

Minister. This is the lobby of a hotel in Athens where the IGF 

was taking place in the hotel's conference center.
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Flag is up. Not Greece, it's now UN Territory.
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And a similar scene from the IGF in Hyderabad India last 

year. Flag is up. Not India, it's now UN Territory.
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The minister with the UN secretary general's representative, Nitin 

Desai.  

IGF, a mix of traditional diplomatic formality, and new style of 

meeting (doing business) under the UN flag. 

So we have a meeting, held under the UN flag, but not negotiating 

a declaration, or making recommendations. 

It has been an important informal setting where ideas, positions 

and concerns can be more freely understood, outside of a formal 

negotiating environment.

It enables engagement where otherwise meeting would not be 

possible.  On issues rarely discussed by the various stakeholders.

Itôs multistakeholder process is influencing how other for a 

operate (OECD).

Example the emerging issue session focusing on the impact of 

social networks, a the first time these issues have been discussed 

in a conference setting of this type.

How it works...
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IGF annual cycle.  A rolling process. 

The first meeting of the year has typically been for evaluation: What worked 

well and less well, what can be improved.  And for setting the direction for the 

year, the major themes identified, some organizational changes (tending 

towards more interaction, fewer panels.) And will usually begin the process of 

asking for workshop proposals on the main themes and any other IG related. 

Each of these meetings, IGF and the consultations produces a document for 

public comment and improvement: on themes, on the program. The meeting 

and agenda becomes a rolling process, and rolling documents.  The program 

document is draft now, and will undergo final discussions at a meeting in 

Geneva, 16-17 September 2009. This meeting is where the final agenda, 

adjustments to the style of the meeting will be made.

Each year there has also been a call for contributions and comments on the 

substantive agenda of the meeting: what comments do we have on the issues 

of the year.  Deadline ended (August 15), the Secretariat produces a synthesis 

paper of all contributions, this is translated into the six UN languages and is 

essentially the background document of the IGF. A document all participants 

receive. 

In addition to the opportunity to contribute to the issues of the meeting during 

the comment period, all consultations have some form of remote access, and 

are webcast. There is an opportunity to contribute without having to attend the 

physical meeting. Interactive process, responsive to stakeholder input.  But 

those at the physical meetings, and members of the MAG have influence.
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IGF annual cycle of meetings:  

After the IGF there is a call for comments on the meeting, successes and 

failures.  This has been an experimental process attempting to move away 

from static panel to dialogue. And on important thematic issues

February meeting reviews these, and produces a paper identifying new 

process and themes.  And call for workshops.  The paper again available for 

comment.

May meeting has tended to  further develop the program based on input 

particularly from workshop and for other meeting proposals (best practise and 

the like).  These give the program its shape, interesting on topics can be 

assessed.  The meeting format further developed based on contributions.  

September meeting discusses the final program and meeting format. Final 

program agreed after this meeting.

Currently 52 workshops have been accepted, 27 are still being considered if 

the meet basic criteria, and 14 best practise sessions. Potentially 93 events 

parallel to the main sessions.  In 2008 Hyderabad there were 87 such 

meetings, and one goal of the process this year was to simplify the agenda 

with less parallel events. Does not look like it will be achieved.

As still in the process for 2009, use example from 2008. 
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A call was made for workshop proposals on any topic relevant to Internet 

governance, and any workshop proposed by a multi-stakeholder organizing team 

would be allocated a room and added to the agenda. In the three IGF meetings 

to date no workshop has been rejected, however a number have been asked to 

merge if they were proposed on the same or very similar subject. To avoid 

workshops taking advocacy positions, importance has been placed on the 

organizing team supporting the proposal being multi-stakeholder and 

representing diverse points of view. 

From the outset, it was intended that a large part of the Forum agenda should be 

set by the interested stakeholder groups, and the substance of the meeting be 

presented by them rather than a top down process. 

Groups proposing workshops on the main themes were invited to voluntarily 

merge their proposals and organize panel discussions held in the conference 

main hall. In this way, except for the opening and closing ceremonies, the 

agenda of the IGF Hyderabad meeting was created by self-organizing teams 

supported by the MAG. 

Whatôs the MAG? The IGF has no executive, it is convened by the UN SG. There 

is a Secretariat responsible for coordination and management of the process. To 

help him organize the IGF, somewhat like a program committee, a 

Multistakeholder Advisory Group MAG was created.  About 45 members, half 

from governments, the rest CS, PS and Internet community.  And important link 

and way to have your views heard in the IGF.  The MAG tries to respond to 

public comment, but does also take decisions. The Caribbean has a 

representative to the MAG - should be a key contact.
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This is the first day of the program for the Hyderabad meeting 

2008.  The blocks in green and light blue on the left represent 

the main sessions,structured as panel discussion in the 

morning and open dialogue in the afternoons, and concurrent 

workshops and other meetings are represented by the red, 

purple, orange etc blocks. Each of the colored blocks you see 

on the page represents a panel discussion, workshop or other 

event and all are organized by multistakeholder teams who 

responded to an open call for proposals.
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The importance of this is that the structure and the content 

came from the process of open consultation and the rolling 

process I described. The secretary general convenes the 

forum, and he has created a multistakholder advisory group 

who advise him on that task, but the basic design, themes 

and content come from consultation and from open calls for 

input.

In each of these sessions there should be people from 

different stakeholder groups and geographies. IGF sessions 

are not for advocacy but the sharing of perspectives on any 

given topic. 

The IGF, like the Internet is an outcome of what we out into it. 

Its value, or usefulness is what we make it. 

The 2009 program is being organized differently and will be 

finalized at the consultation in a few weeks in Geneva. But 

will be similar.  Will reflect the communityôs interests from the 

consultations through the year and the workshops and ideas 

proposed by volunteers. Multistakeholder driven agenda. 
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4th IGF:  15-18 November 2009 in Sharm El Sheikh, Egypt. Changes from previous 

years: no openness & diversity. Background session on IG. To create a common 

understanding of the issues and of the IGF process. Try to encourage greater 

participation throughout the mtg.  Followed by a session on regional perspectives. 

Regional meetings can report in, a rapporteur suggested from each regional and 

national meetings. 

Important opportunity for this process to provide input on any and all issues the 

meeting feels important. Options: regional outcomes, comments on main themes, 

comments on the IGF and the future. Rest of the first day is opening ceremony.

Managing critical Internet resources. No panel, moderated discussion. Suggested 

topics have included: Transition from IPv4 to IPv6; The JPA, the IANA contract and 

the role of governments; The internationalization of critical Internet resources 

management; The importance of new TLDs and IDNs for development; Enhanced 

cooperation.

Security, openness and privacy. A "compact panel of practitioners" to set the stage for 

the discussion and bring out options for how to deal with the policy and practical 

choices. Preserving the open architecture of the Internet (suspect may hear more 

from SB about the Internet model?) Issues suggested: The respect for privacy as a 

business advantage; Identity theft, identity fraud, and information leakage. Web 2.0; 

Social networks; Cloud computing and privacy, e.g. control of oneôs own data and 

data retention; Cultural and technical perspectives on the regulation of illegal Web 

contents; Regulatory models for privacy; Net Neutrality; Enabling frameworks for 

freedom; Ethical dimensions of the Internet. Dept economic and social affairs.
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(notes only change on this slide)  Access and diversity;Drawing on outcomes of 

workshops.  Some had said IGF had done all it could on the issue without getting 

towards some recommendations which IGF not designed to do. How much can an 

issues be discussed?  But attempt may attempt to draw on best practices.  Seems 

organization may be the session closest to 2008 in community only driven.

Possible issues: National and international regulatory; National and regional 

backbones; Interconnection costs; Enabling Internet Exchange Points (IXPs;) 

Modes of access and regulatory challenges; Safety and redundancy of access, e.g. 

cable cuts; Issues in mobile; Multilingualism and IDNs; Access for people with 

disabilities. 

Internet governance in the light of WSIS principles; 72i says: Promote and assess, 

on an ongoing basis, the embodiment of WSIS principles in Internet governance 

processes.  Principles being: The international management of the Internet should 

be multilateral, transparent and democratic, with the full involvement of 

governments, the private sector, civil society and international organizations. AND 

It should ensure an equitable distribution of resources, facilitate access for all and 

ensure a stable and secure functioning of the Internet, taking into account 

multilingualism.

(Taking stock + way forward ïdesirability of continuing the IGF - separate slide)

Emerging issues: Impact of Social Networks. A forward looking session.  Some 

may have been touched on in Access.  Believe there is a strong desire to bring 

younger people into the discussion.  Have not hear ideas as to how to do this. 

Perhaps 2009 is less user driven, but still multistakeholder and has been 

developed bottom-up  The experiment continues.
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Review of the IGF: Five Year Mandate. Led by UN DESA (dept or 

social and economic affairs) as the SGôs representative for this 

process.

Important addition to the IGF process this year has been to begin a 

review of the IGF itself.  The governments in Tunis creating the IGF 

decided its performance and value should be reviewed after 5 

years.  The UN SG asked to make recommendation on the 

desirability of continuation having consulted with forum participants. 

Comments were requested before the May consultation, and 

questionnaire issued after (deadline July).  And Synthesis document 

of comments being prepared for the Sharm El Sheikh meeting.  

So a session on the IGF review will be held on the morning of the 

last day of the meeting in Sharm el Sheik.  The UN SG will produce 

a report by early January which will then pass through the 

subsidiary bodies of the UN GA, CSTD (UN Commission on 

Science and Technology for Development) and ECOSOC 

(Economic and Social Council during 2010. GA needs to decide 

before the end of 2010, should there be a desire for a meeting on 

2011 that needs to be arranged.

So far positive. Except China.  However, the IGFôs value needs to 

be carefully evaluated and possible changes considered.
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Things the global IGF cannot do:

It has no decisions making powers, cannot negotiate, make 

recommendations or ask another body to take some action (except 

on emerging issues). It was not set up to do those things, and many 

would object if it tried.

But many are concerned it cannot remain a place just for discussion 

and education. I think the future lies with national and regional 

forums.  You can make recommendations: both as statements to the 

IGF and to national and regional policy processes.

East African IGF.  Began in 2008, 2009 meeting September 7-9.  

Different process.  Online discussions in each country to identify 

local issues and needs, followed by a national face to face meeting. 

National processes feed into the regional meeting. Slightly different 

approach to Caribbean, but like you, identifying what the key 

Internet policy issues are locally, not just reacting to the Global 

issues. Not a preparatory meeting for the main IGF. 

Regional meetings can provide answers questions about how the 

IGF can lead to more positive outcomes. 
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Need more opportunity regional input.

How can you ensure the C-IGF has more influence in these comment 

periods.  The Annual IGF is important, but developing and emerging 

countries need the opportunity it influence the agenda more strongly. 

Development and capacity building have been overarching themes of all 

IGFs to date: but has the forum really addressed your issues, could it do 

more to help with the problems you face?  Setting the agenda in the 

comment periods is key.  Funds for participation.  IGF is  trying some 

innovation remote participation ideas, but are limited for the consultation 

process.  Direct participation still matters most. And Genevaôs not so 

close. More resources are needed, but resources are not just monetary 

- volunteers have to spend time, contribute ideas.
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The regional session on Day one of the Sharm el Skek IGF 

obviously important, a time to provide a more formal input from this 

meeting.

But also have the main sessions. Plan contributions now - it can 

influence the panels if there are panels.  Ask questions for the 

moderators before the meetings. 

Submit the IG framework. See the current program paper, look at 

the example issues, where are there overlaps with the Caribbean 

framework, and submit relevant postions of the framework to the 

next consultation?  Submit a statement of issues on key topics (IX, 

Cert, interconnection, ccTLD operation, regional concerns for 

IPv4/v6: where thereôs an issue identifies on the agenda that the C-

IGF has a position on, make sure that position is known and 

becomes part of the dialogue.)

Very important meeting.  Not just for region -- regional meetings 

have great potential and are essential to building a community of 

practice around IG: shared learning, but on a multistakeholder and 

regional level. Powerful. 


