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� Individual and collective ability to 
create, share and utilize knowledge has 
become the driving force in shaping our 
future - “knowledge is the new global 
currency”

� Emerging nations have the 
opportunity not only to catch up with, 
but to ‘leapfrog’ or ‘cheetah pole vault’, 
more developed countries

� Being “small” can often be an 
advantage if one mobilizes effectively 
e.g. Singapore and Malta
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� The networked economy can help entire nations grow and
develop – delivering broad social, economic and cultural
benefits

� Products and services need no longer be constrained by
distance or time

� Companies can trade and collaborate with suppliers and
customers in every corner of the world

� Innovative nations can strengthen traditional industries and
develop entirely new industry sectors, creating additional jobs
and increasing national prosperity

� Government services can be provided online – anywhere and at
anytime – improving taxpayer value for money and improving
perception of government
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Quick Wins & Fast-Track Initiatives

National
ICT Policy

e-Readiness
Assessment

Benchmarking

ICT Governance & Project Management

Communication & Change Management

National ICT 
Strategic Plan

Integrated
Implementation

Programme

Promotion & 
Awareness

Monitoring & Reporting

Continuous Enhancement

e-Volution© 
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National ICT Policy
• Government Commitment
• ICT Vision Statement
• Key Areas of Focus 
• Policy Objectives

ICT Benchmarking
• Comparator Countries
• Recognized Indicators/Sources
• Best Practice Case Studies
• “You are where you are”

e-Readiness
• Current snapshot of ICT adoption
• Based on primary data
• Areas of strengths and weakness
• “You are where you are”

Quick Wins & Fast-Track Initiatives

National
ICT Policy

e-Readiness
Assessment

Benchmarking

ICT Governance & Project Management

Communication & Change Management

National ICT 
Strategic Plan

Integrated
Implementation

Programme

Promotion & 
Awareness

Monitoring & Reporting

Continuous Enhancement
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Organisation
• Champion
• Secretariat
• Working Groups
• Funding agencies

Development
• Development of WG Action Plans
• Integration of Plans
• Resource requirements
• Identify Fast-Track initiatives

National ICT Strategy
• Stakeholder consultation
• Approvals process
• Public launch
• Start Fast-Track initiatives
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Implementation
• Governance model 
• Detailed project planning
• Project management/integration
• Project staffing
• Procurement/contracting

Fast-Track Initiatives
• Demonstrated momentum/results
• Non-complex projects
• Relatively low cost
• Visible impact
• Support with promotion and awareness
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Promotion and Awareness
• Awareness and promotion of the 

Policy and Strategy
• Broad education and sensitization
• Targeted P&A campaign
• Stay the course!

Monitoring and Reporting
• Monitor individual project progress
• Ensure integration and collaboration 
• Monitor programme results –

outputs/outcomes/impacts
• Report progress – domestically and 

internationally
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Continuous Enhancement
• Some things will not go as planned – monitor 

and adjust as required
• Goals can be amended – as long as there is 

an rationale
• Expect “team fatigue” – don’t worry about 

making changes
• Keep key stakeholders up to speed 
• Remember that this is a multi-year national 

development effort – stay the course  

Governance and Communication
• Three types of governance:

� Centralized
� Decentralized
� Emerging (hybrid)

• Government must lead by example
• Involve industry in the Governance model
• The need for high-quality project 

management cannot be overemphasized
• Ongoing  and creative communication is 

important – especially in early years
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Composite Index: Web Measure Index, Telecommunications Infrastructure Index & Human Capital Index

United Nations
e-Government

Survey 2010

Barbados
Trinidad

and
Tobago

Bahamas
Saint Kitts
and Nevis

Saint
Lucia Jamaica Grenada

Antigua
and

Barbuda

Saint
Vincent
and the

Grenadine
s

Dominica

2005 Index 0.492 0.4768 0.4676 0.4492 0.4467 0.5064 0.3879 0.401 0.4001 0.3334

2008 Index 0.5667 0.5307 0.4911 0.4814 0.4746 0.4679 0.4545 0.4485 0.4306 0.3746

2010 Index 0.5714 0.4806 0.4871 0.4691 0.4471 0.4467 0.4277 0.5154 0.4355 0.4149
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United Nations
e-Government

Survey 2010Barbados
Trinidad

and
Tobago

Bahamas Saint Kitts
and Nevis

Saint
Lucia

Jamaica Grenada
Antigua

and
Barbuda

Saint
Vincent
and the

Grenadine
s

Dominica

2005 Ranking 61 66 67 72 74 59 95 86 88 119

2008 Ranking 46 54 72 78 80 85 92 96 98 117

2010 Ranking 40 67 65 75 88 89 99 55 94 105
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Government’s ability 
to rethink, redesign 
and renew all of 
these components 
will ultimately 
determine the 
success of the e-
Government agenda



	�

#����
�����*�����
���#��

���������	�
�����
�����
���������	����������	�
����������������������

����	����
����	��������	����

��
�����	�
���
�����	�
�
�		������������		�����������

���
�	�
����
���

��	�������
��������

��	���������

�������

�	
�������

�

�������

�	
�������

�

�������� ��������
 ��!�

���
�	�
����
���
��!��

�"��
�������
�������� ����#��
 ��!�



	�

#����!�	�	�"���	�$�
	�1

Level 6 :   ‘Joined-up’ Government
- Full Integration -

One-Stop
Service

Non-Stop
Service

From
Anywhere

Personalised
Service

Level 1 :   e-Mail & Internal Applications/Networks

Level 2 :   Public Access to Information

Level 3 :   Two-way Interaction with Citizens

Level 4 :   Delivery of On-line Transactions

Level 5 :   e-Democracy
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Contact CentresInternet Portals m-Gov Common Counter
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“Life Event” Design

Death

Low Income
Pensioner

Retired

Homeless

Unemployed

Birth School

Work

Sickness

Disability

Maternity /
Paternity

Volunteer
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