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WQVTT Citizen-Centric Service Delivery

intelligent « Zntegrative » Znn

Government services available 24 x 7 x 365 ... anytime, anywhere
Less visits to Government offices

One-stop / One-shop for all of Government

Services available closer to home, at home and on the go

Fewer steps / forms to complete transactions

Safe, secure and transparent “cashless” system

Economies of scale

Cost and time savings
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Key Achievements: 2005 - 2009
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Telecoms market opened up to full competition
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Secure Network connecting GORTT Ministries
(230 sites); rolling out VolIP, Video-Conferencing

.. and Data Centre; expanding to ~1,000 sites
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i/G@—VTT Key Achievements: 2005 - 2009
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Mobile penetration in excess of 120%; 4™ in the World (WEF study for 2008)

e Strong increases in household Internet usage and overall Internet penetration
 Telecommunications Revenue at 2.6% of GDP (World Bank ICT at a Glance 2007)
 E-Business Roundtable — collaborative effort between public and private sectors
o 1St National ICT Business & Innovation Symposium (2008)

« ttconnect (multi-access to Government services)

—  Winner: CTC Project of the Year 2009 — CANTO

—  Winner : The World Summit Award 2009 — most outstanding regional e-Content

— Winner : Social Contribution Project Award 2007 — ICT Society




’i/G@-VTT Engagement Approach
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Regional
Governments
& Institutions

MOUSs/SLAs

Local Private
Sector

- Contracts
- PPPs / JVs / Partnerships
- Alliances

ICT Industry Players






Consulting

GCIO Advisory Services

Business Consulting

Operations

Data Centre Services

Delivery

Programme Management
Office

ICT Procurement Services

Technical Consulting

Security & Assurance

Security Consulting

ttconnect

ttconnect Services

Corporate
Communications
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Unified Portal Platform

E-Services & Sectoral Transformation

e-Birth \[/)fik\]/gz’/ e-Business
Certificate Registration

e-Licensing

e-Education Customs/ Finance/
TradeNeTT e-Procurement

. Service Oriented Platform . Middleware

Foundation Service Infrastructure

Immigration
/e-Passport
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Secure, reliable & scalable storage of sensitive data

Government $avings (economies of scale);
Government earns more and spends less

Increased interoperability between critical
applications

Greater ability to function during a national disaster
(e.g. hurricane, flooding, earthquake)

Improvements in National Security / intelligence
(sharing of information across agencies)

Better support for international requirements (Trade
& Industry, Health, etc.)

Increased citizen satisfaction / confidence / trust
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--- Online ---

Over 2,000,000 visits online
to date

--- Service Centre ---

Over 45,000 customers served
at 6 locations to date

--- Self Serve ---

Over 34,000 sessions at
5 kiosks to date
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Procurement of 20,000 student laptops for distribution in September 2010

Empanelment of Expertise to augment iGovTT’s capabilities and
responsiveness to Ministries’ ICT needs —

* Project Management
* Business Process Reengineering
 Change Management

e Business Continuity Planning

Moving towards Managed Services / Leasing (e.g. desktops)
Business Process Outsourcing

Demand / Supply Aggregation for greater economies of scale
Reaching the “unreachable” — economically / socially challenged

Developing the local ICT talent pool
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